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EPQTHMATOAOIIO
AlTIOTYTIQ2MA EZAIFQrik2N EMNIXEIPHZEQ2N 2THN AMO

MnopeiTE va CUNNANP®OETE TO NAPOV EPWTNHATOAOYIO OE EVTUNN HOPQPN KAl Vd TO ANOCTEIAETE OTO

magbise@econ.duth.gr | va cUUNANP®WOETE TRV NAEKTPOVIKI TOU £€K300T OTO:

https://www.surveymonkey.com/r/BUSINESS-PAMTH

2ko1rog EpwrnuaroAoyiou

To TTapoVv EpWTNUATOASYIO EVTACTETAI OTO TTAQICIO TNG EIDIKAG £PEUVAG TTOU GTOXEUEI OTN BIEPEUVNON TNG
OpaocTNEIOTNTAG TWV EEAYWYIKWY ETTIXEIPAOEWY oTnV Mepipépeia AvaToAikig Makedoviag kai ©pdakng. O
KUPIOG OTOXOG TNG €PEUVAG E€ival N KATAypo@r) Twy KUPIWV XOPAKTNPEIOTIKWY TWV EEAYWYIKWY
emyeiprioewyv Tng Mepipépeiag AMO, Twv KUPIWV EUTTOdIWVY TTOU SUCXEPAIVOUV TNV AVATITUEN TOUG KaBWG
KAl TwWV TTPOOTITIKWY OCUVEPYOOIAG TOUG HE TNV aKAdNMAIKN KAl €PEUVNTIKY KOIVOTNTA (AnWOKPITEIO
MavemoTiuio ®pAkng) yia TNV €vioxuon TNG KAIVOTOMIAG Kal Tou yn@lakoU HPETAoXNUATIOUOU TOUG.
2T0X0G €ivar n eEaywyn XPNOIMWY OCUPTTEPAOUATWY Yia Tn Tpo@oddTnon OTPATNYIKWY  Kal
ETTIXEIPNHATIKWYV OXEDIWV OTO OIKOVOUIKG olkooUoThua Tng AMO.

Exmévnon EpwrnuartoAoyiou

H épeuva die€ayetal amé tnv MaGBIiD (Management, Governance, Business Intelligence and Due-
diligence), pia spin-off etaipeia epeuvwyv Tou Anuokpiteiou MavemmoTnuiou ©pdkng kai To EpyaoTrpio
MaGBISE (Management, Governance, Business Intelligence, Strategy and Corporate Ethics in
Infrastructure Operators, Networks and Supply Chain) (https://magbise.econ.duth.gr/en/home/) Tou
TuAuatog Oikovopikwy Emotnuwy. H épeuva Trpayuartorrolsital ye EmoTtnuovikd YTreuBuvo Tov
KaBnynt K. AnunTtpio Anuntpiou (https://econ.duth.gr/professors/dimitriou-dimitrios-el/).

AnAwon mepi NMpootaciac NMNpoowTrikwyv Aedouévwy (GDPR) kai MveupaTikad AIKOIWUATO

2710 TTaPOV £pwTNUATOASYIO dev nTouvTal, Oev CUAAEyovTal, dev KaTaypd@ovTal Kal Ov atroBnkeUovTal
TPOOWTTIKA oToIxeia kol dedopéva. EmmAéov, e@apudlovTal Kal IoXU0oUV TTANPWS Ol KavOveS Kal 60a
TTPOPBAETTOVTAI ATTO TO VOUO KaI TIG KEIMEVES DIATAEEIG TTEPI TTPOOTACIAG TTPOCWTTIKWY OEQOUEVWIV.

ARAwon amrodoxAC

Me Tn ouuTTAPWONA TOU, O EPWTWYV ATTOBEXETAI TNV KATAYPA®A KAl ETTECEPYATia TWV AVWVUPWY
QTTAVTHOEWY TOU YIa TOUG OKOTTOUG EKTTOVNONG TNG £PEUVAG Yia Tn diepelivnon TG dpaoTNEIOTNTAG TWV
eCaywylkwy emixeipnoewv atnv Mepipépeia AvatoAikrg Makedoviag kar @pakng.
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EPOTHMATOAOIIO

A. MPO®IA ENIXEIPHZHZ

Z€ MOLOV TOMEQ OLKOVOULKNG SpaoTnpLlOTNTAC AVAKEL N EMLXEIPNON oOG;

Xov8pLKo Kal AavIKO EUMOpLO

ApaoTtnpLOTNTEG UTINPECLWY TIAPOXHG KATAAULOTOG KL UTINPECLWV E0TLOONG

Metamnoinon

Aypobiatpodn

MetaAleuTikh Spaatnplotnta — £€6pUEN OPUKTWV TOPWV

Metadopd kot anobrikeuon

Mapoyn nAektpkol pebaToc, puctkol agpiou, aTHoU Kot KALLATIOUOU

Mapoyxn vepou, enefepyacia Aupdtwy, Staxeipion amofAnTwy Kat SpactnpLotnteg e§uyiavong

Kataokevuég

Awayxeiplon akivntng meplovoiog

ETtoyYEAUQTIKEC, ETLOTAOVIKEG KL TEXVIKEG S5paoTNPLOTNTES

ALOLKNTIKEG KOL UTIOOTNPLKTLKEG SpaoTNPLOTNTES

Evnuépwon Kol emtkowvwvia

0 o O O

NapakaAoUHE EEELBIKEVOTE TN SPUOTNPLOTNTO TNG ETUXELPNONG GOG cu.vereeeeeeeerernssnsseesessasessssnesesssssssassassassassssssnssassnesessasssnssasnassasass

e mota Nepidpepetakn Evotnta (ME) tng Nepidpépertag AMO BpiokeTal n £€6pa tng eMLYEipnong cag;

Apapag

‘EBpou

KaBaAag

Zaveng

Ogogo

Podomng

Note §ekivnoe n Aettoupyia TG eMLXeipnong oag;

O Npuw to 2000 0 2010-2020

] 2000 - 2010 0  Mertato 2020

Note {ekivnoe n e§aywyLlky SpaoctnplétnTa TNG ENMLXEIPNONAG oag ) oL CUVAAAAYEG GOG LE TTEAATEG OTO
€EWTEPLKO;

O Npw to 2000 O 2010-2020

[J 2000 - 2010 O Metd to 2020

MNowa gival n O€on cag otnv eniyeipnon;

Métoxog — AlolknTiko ZupBouAlo (A.L.)

AleuBuvTiKO 2TéNEXOG

Mpoiotdpevog TUAUatog/Aopng

YTéAexog Tunuatog/Aoung

OoOoOo

AAANO (TUDOOOLOPIOTE .. cveereeetietiee et ete et tettete e eteete st tetaes s eaeeteste s bessessssete et ssasessesans sae et b ssasessesassate st ssasessesanssaeseesssesaesbenns )

Nooa atopa anacXoAei ocnpuepa n enixeipnon ocag (Lcodvvapo oe O£oelg TARpouG epyaciag);

1 éwc 10 O 100 é¢wc 150

10 ¢wg 30 m 150 £wc¢ 200

oQoE

30 £wg 50 O 200 £w¢ 250
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50 ¢wg 100 n navw amno 250 n

Moo MocooTO TWV EPYA{OMEVWYV TNG EMLXELPNONG 0O ELval YUVALKEG;

éwe kot 10% 0 30-50%

O 10-30% O Névw and 50%

MNolog gival o eTRoLog KUKAOG epyaciwv (tipog) tng emixeipnong cag (Evpw €)

Awyotepo amnoé 500.000 n 5.000.000 €wg 10.000.000 n
500.000 €wg 1.500.000 n 10.000.000 €¢wg 50.000.000 n
1.500.000 ¢w¢ 5.000.000 | MNavw amno 50.000.000 O

Moo mocooto tou KUKAOU gpyactwv (tlipou) tng emixeipnong ocag anodidetal otnv e§aywyLkn tng
SpaoctnpLotnta;

[ éwg kat 10% 1 30-50%

[0 10-30% 0 Ndvw and 50%

Moo mocooto tou KUKAOU gpyaoctwv (tlipovu) tng emixeipnong cag anodidetal otnv épeuva & avantuén
(R&D);

O éwg ka 10% 0 30-50%

[ 10-30% O Néavw and 50%

Moo Mocootd tou KUKAOU gpyaociwVv (tlipovu) tng emixeipnong cag adopd 6To KOGTOG NAEKTPLKAC
EVEPYELAG;

[ éwg kat 10% 0 30-50%

[ 10-30% L Ndévw ané 50%

Moo Mocooto tou KUKAOU gpyaoctwVv (tlipou) tng emixeipnong cag adpopd 6To KOGTOG KAUCiLHOU;
[ éwg kat 10% 0 30-50%
[ 10-30% O Néavw and 50%

AvadEpaTe TIG KUPLOTEPEG XWPEG OTLG OTIOLEG EEAYETE Ta TPOIOVTA 0O (EWG 6 AMAVTACELG)

L 2 e e e s s
T Le o e
D B e e

AvadEpate TIG KUPLOTEPEG XWPEG OTLG oTtoieg Oa emBupoUoaTE va EMEKTEIVETE TIG EEAYWYEG TWV MPOLOVIWY oag (Ewg 6
OLTLOLVTNOELG)

L e 2 e b s s
S Ao b s et s s
TR B i e

‘Exete ovvepyaotei | AaBeL nAnpodopnon and tnv ‘Enterprise Greece’ avadoplkad pe Stadikacisg kot
Ospata npowOnong e§aywywv;

I Na ‘ O ox
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B. IZXYPA ZHMEIA KAl AAYNAMIEZ A EZATFQrez

NapakaAovue atoAoynote tov Baduo ocnuavtLKOTNTOG
TWV MTAPAKATW OTOLYEIWV OTLG BAOLKEG YWPES e§aywywV
oag:

KAipaka Ba®upoAoynong

1: Ka®oAou 2: Aiyo 3: Oubétepo 4: Apketa 5: MoAv

1 2 3 4 5
MepBwplo kEpSoug O O O O O
TIEG MPOIOVTWY aVTAYWVLOHOU O O O O O
NOMLOUATIKA LooTLia O O O O O
Aaopoi/k6oTtog eKTEAWVIGUOU O O O O [}
KatavohwTikéG oUVABELEG KATOIKWY n O n n n
Mpodilaypad£g moldTNTAS TNC XWPAS ELCAYWYNG n O n n n
EUpeon avTutpoownwyv O O O O O
AN (TIPOOBLOPLOTE ..ottt et e ) n O O O O
NapakaAovue atoAoynote tov Baduo ocnuavtikoTnToG KAipaka BaBpoAdynong
TWV MopaKdTw yla tnv avénon tne e§aywyikng 1: Ka96Aou 2: Niyo 3: Oubétepo 4: Apketa 5: MMoAD
dpaotnpLotntacg tn¢ ENYeipnong oag: 1 2 3 4 5
rewypadwkn Bon (otnv AMO) O O O O O
MpooBoon O€ YELTOVLKEG AYOPES O O O O O
08K6 Siktuo O O O O O
Z16npodpopko Siktuo O O O O O
ALUEVIKEG UTIOBOEG O O O O O
AgpOALUEVIKEG UTTOSOUEG O O O O O
MpooPBacn o epyatikd SuvapLko (avefaptitwg e€eldikevong) O O O O O
MNpocPBacn o€ eEELEIKEVUEVO EPYATLIKO SUVALLKO O O | O O
MpooPoaon oe tparmellko Savelouo O | O O O
MpooPBacn o xpnuatodotika epyaleia tng Mepidbépelac AMO O O n O O
Juvepyaoia pe Toug dpopeig Tomikng Autodiloiknong (Anpog, O O O O O
MNeplpépela)
Juvepyacia Pe Tomkoug popeic (EMayyEAUATIKEG EVWOELC, O O | O O
emueAnTPLA KATT)
Juvepyacia pe TV akadnuaikng KoL EpeuvnTIK Kowvotnta (A.N.0.) O O O O O
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AANO (TUPOGELOPIOTE ..uviee vttt er e et e ber e b ber s sna b eaesrtenes

NMapakaAovue aéloAoynote Ta MAPOKATW:
(Znpewwote pe (X) otnv avtiotolxn O€on)

KAipaka Ba®poAdynong

1: KaBoAou 2: Aiyo 3: Apketa 4: MoAv

5: Eipaote o dtadikaocia aAlayng

1 2 3 4 5
Méoco mibavo kpivete va petadépete TNV €6pa TG
emixeipnong cog oe aAAn Nepldépela (ekT6G TNG AMO) €VTOg n O O n n
EANGS0G otnv mpooexn Setia;
Itnv nepintwon nou dnlwoate 4:MoAv’ N ‘5:Eipaocte oe Stadikaoia aAdayng¢’ otnv MapaANAvwW €pwWINON,
napakaloU e npocdlopiote tnv MNepLdpépeta otnv omoia O PETAPEPETE TNV ETUXELPNON COG. i uiteirenrecrevenne
Méoco mibavo kpivete va petadépete TNV £€6pa TG
emixeipnong ocog og aAAn xwpa (ektdg EANGSOC) otnv mpooexn n O O n n

Setia;

Jtnv nepintwon nou dnAwoate 4:MoAv’ | ‘5:Eipaocte oe Stadikaocia aAlaynic¢’ otnv mopandvw €pwINnon,
napakaloVpe mpocdlopiote T Xwpa oTNV omoia 00 HETAGEPETE TNV ETULXELPNON GG i ceiuiriieretcre et e et et etecer v

MapakaAovue aéloAoynote Ta MAPAKATW:
(Znuewwote pe (X) otnv avtiotolxn Oéon)

KAipaka BaOpoAdynong
1: Ka®oAou 2: Aiyo 3: Oubétepo 4: Apketd 5: MoAU

1 2 3 4 5
Mbéoo Bewpeite OTL EMNPEATLEL TNV EUNMOPLKN TAUTOTNTA
(branding) tng emuxeipnong cag n Béon tng otnv EANASQ; O m O n m
MNbéoo Bewpeite OTL eEMNPEALEL TNV EUNMOPLKN TAUTOTNTA
(branding) tng emuxeipnong cag n Béon tng otnv AMO; O m O m m

[. OIKONOMIA - AIOIKHZH

MapakaAovue aéloAoynote Ta MAPAKATW:
(Znuewwote pe (X) otnv avtiotolxn Oéon)

KAipaka Ba®poAoynong
1: Ka®oAou 2: Aiyo 3: Oubétepo 4: ApKeTA 5: MoAUD

1 2 3 4 5
Méoo Lkavomolnpévol eloTe anmo TNV umootTnPLEn TNng
MoAttelag (Kevipikn AlakuBEpvnon) OXETLKA WE TN O O O O O
Aettoupyila Twv e€aywylkwV SpaocTnPLOTATWY 0AG;
Méoo Lkavomolnpévol eloTe anmo TNV umootnpLén Tng
MNepldépelag AMO OXETLKA PE TN AsLlToupyia TwV O O O O O
efaywylkwyv 6paoTnpLlOTATWY 0ag;
Mbéoo tkavomolnpévol eL0TE amd TNV UTOOTAPLEN TWV
ANUOTIKWV ApYXWV OXETLKA UE TN AelToupyla Twv O O O O O
e€aywylkwyv 6paoTnpLlOTATWY 0ag;
Mbéoo tkavomolnpévol eL0TE amd TNV UTOOTAPLEN TWV
ETMOYYEALOATIKWY EVWOEWV Kal EmipeAntnplwy oxeTika pe m O O n n

TN Asltoupyla Twv e€aywylkwyv 6pacTNPLOTATWY 0OC;

MapakaAovue aéloAoynote Ta MAPAKATW:
(Znuewwote pe (X) otnv avtiotolxn Béon)

KAipaka Ba®poAdynong
1: KaBoAov 2: Aiyo 3: Oubétepo 4: ApkeTd 5: MoAD

1

2

3

4

5

MNbéoo alclodofol dnAwvete avadoplkd Le To LEAAOV TNG
EAANVIKAG Okovopiag;

O

O

O

]

O
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MNbéoo alolodofol dnAwvete avadoplkd Le To LEAAOV TNG

TOTILKAG olkovopuiag (AMO); O O O n n
Méoo atolodofol dnAwvete avadopLlkad Le TRV avaTTun
NG emLxeipnong oag; O O O O O

NapakaAoUue aloAoyHoTe Ta TAPAKATW:
(Znpewwote pe (X) otnv avtiotolxn Oéon)

KAipaka BaBpoAoynong
1: KaBoAou 2: Aiyo 3: Oubétepo 4: ApKeTA 5: MoAD

1 2 3 4 5
Méoo onupavtikd Dewpeite To KGOTOG EVEPYELAC (YEVLKA)
yla tTn Asltoupyia tng enixeipnong oag; O O O n N
Méoo onpavtikd Bewpeite To KOOTOG KAUGIUWY yLa TN
Aettoupyia tng emixeipnong oag; O O O O O
Méoo onuavtikd Bewpeite to KOGOTOG NAEKTPLKAC
eVEPYELAC yLa TN Asttoupyla TNG eMLXElpNOAC oag; O O O n n

NapakaAovue atoAoynote tov Baduo onUavTiKOTATAS
ENEVOUOEWY OTIC MAPAKATW KPIOLUEG UTTOSOUES YLla TNV
avantuén tng emxeipnong ocag:

KAipaka BaBpoAoynong
1: Ka9oAou 2: Niyo 3: Oubétepo 4: Apketa 5: oAU

5

Evépyela

Metadopeg

AVTUTANUUUPLKE

Moowuo vepo

Apbeuon

Yyeia

MoALtopog

TnAemikowwvies - Aladiktuo

AANO (TUPOOELOPIOTE ..uveeecreerie ettt er e et e er s e ser s erseseassa s )

o o) o ol ol g al g aye-

oy o)l oy o]l ol o g g g~

o o)l oy o]l oy o o O 0w

oy oy o ool g o g a

oy o) o ool o g g djw

A. ENMIAPAZH 3THN ENIXEIPHMATIKOTHTA

NapakaAoUue aloAoyHote Ta TAPAKATW:
(Znuewwote pe (X) otnv avtiotolxn 6€aon)

KAipaka BaOpoAdynong
1: Ka®o6Aou 2: Aiyo 3: Oubétepo 4: ApKeTd 5: MoAv

1 2 3 4 5
M6oo onNUAVTIKEG Bewpeite TIC VEEG TEXVOAOYLEG yLa TN
Aeltoupyla TNC eMLXElpNONG oOC; O O O O O
Méoo onuavtikd Bewpeite Tov PndLlakd PETACKNUATIOUO
yla tTn Aseltoupyla tng enixeipnong oag; O O O m n
Méoo onpavtikn Bewpeite Tn cuvepyaoia pe to A.M.0O. yLa
TNV avantuén tng emxeipnong cog oe Bépata O O O n m

Kalvotopiac kat PndLlakol peTaoxnUaTLopol;

KAipaka BaOpoAdynong
1: KaBoAou 2: Aiyo 3: Oubétepo 4: Apketd 5: NMoAv
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NMapakaAovue aétoAoynote tov Baduo onuavrikotntag 1 2 3 4 5
JUPMETOXA YuVaLlKkwY o B€éoelg euBUvNG/S10LKNTLKEG
BeoeLg [l O O O O
Exmaidevon epyalopévwy

O O O O O
YyiLewvn kat acpdareila epyalopévwy

O [l [l [l [l
ApdAoelg eTALPLKAC KOWVWVLKAG euBOvVNg

[ [ O [ l
Mpootacia meptBdaArlovrtog/BlomotkiAdTnTAC

[ O O | O
Mpaktiki doknon doltnTwv

O [l [l [l [l
Oépata BondikAcg kal Tpomou LwAG

O O [ O O
OQépata eTALPLKAC NOLKAG KAl KATATTOAEUNGNC TNG
SltadpBopdg O O O O O
AMO (TTPOGBLOPIOTE .ouvvuvririirc ettt s s ) O O n n n
NMapakaAovue aétoAoynote tov Baduo onuavrLkotntag KAipaka BaOpoAdynong
TWV NAPAKATW OTOLYEIWV TOU MAALOiOU ‘KUKALKAG 1: KaB6Aou 2: Aiyo 3: Oubdétepo 4: Apketd 5: MoAd
oltkovouiag’ yra tnv avantuén tng eMLYeipnong oag: 1 2 3 q 5
AvakUkAwaon VALKwV

O O O O O
Emavayxpnolpgomoinon UALkwv

O O O O O
AlOXWPLOUOG OTEPEWVY KAl UYPWV ATOBANTWY

O O O O O
Alaxwplopodg emikivbuvwy uAitkwv/anoBARTwy

O O O O O
Awaxeiplon vdatwyv (water management)

O O O O O
Mapaywyn evépyelag amno Blopdla

O O O O O
Mapaywyrn evEpyeLag anod avavewolpeg tnyeg (AMNE)

O O O O O
AL (TIPOOBLOPIOTE ..uvvicerrrieser ettt s ) O O O O O
NMapakaAovue atoAoynote tov Baduo onuavTLKoTnNTAC KAipaka Ba®poAdynong
yla tnv enixeipnon ocag tng avantuéng nAatpopuag 1: KaBo6Aov 2: Aiyo 3: Oubétepo 4: Apketd 5: MoAv
napakoAovdnong kat aéltoAdynong: 1 2 3 4 5
MNeptBAANOVILKWY EMIMTWOEWY

[ [ [ O [
Kwvntikotntag — Mpoofacipuotntag

O O O O O
Kéotoug epodlaoctikng ahuaidag

O O O O O
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Kootoug evépyelag

O O O O O
Aeltoupyiag kKpiolpwy umodopwyv

O O O O (I
Wnolakol petaoxnuatiopol moAewv-MNepldépetag (Smart
City-Region) O O O O O
AMO (TIPOOBLOPLOTE .. ecerecr ettt e e e sen e ) O O n n n

MnopE&iTE va CUNNANPWOETE TO NAPOV EPWTNHATOAOYIO OE EVTUNN HOPEPN Kdl VA TO ANOCTEIAETE OTO

magbise@econ.duth.gr | va cUPNANP®OETE TNV NAEKTPOVIKIA TOU £K300N OTO:

https://www.surveymonkey.com/r/BUSINESS-PAMTH

Euxapiorouue oAU yia tn ouvdpoun oag
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